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1. UCDVO’s Vision, Mission and Values 

UCDVO’s Vision is for UCD students to graduate with an understanding of the challenges facing 

humanity worldwide and the determination and self-belief to tackle the issues underpinning poverty 

and inequality in the world. 

UCDVO’s Mission is to provide UCD students, staff and alumni with opportunities to volunteer for 

the benefit of disadvantaged communities overseas, in response to needs explicitly identified by 

those communities. 

Our Values 

 In our work we are committed to developing a holistic student experience for UCD students 

and, among all our volunteers, a strong sense of global citizenship that persists beyond the 

time they spend with UCDVO.  

 In selecting our overseas projects, we believe in the need to listen to the wisdom of local 

knowledge, learn from the expertise of our host communities and direct the funds raised by 

volunteers to projects identified as being of most benefit to the communities with whom we 

work.  

 By working in a spirit of mutual respect and understanding of each other’s cultural identities, 

our volunteers and the host communities with whom they work can together alleviate some 

of the causes of disadvantage in the world. 

 

2. Background & Policy Context 

 

As outlined in ‘Children First National Guidance for the Protection and Welfare of Children  

2011’,  

“Consistent with the principles of Children First, every organisation, both public and private, 
that is providing services for children or that is in regular direct contact with children should… 
develop guidance and procedures for staff and/or volunteers who may have reasonable 
grounds for concern about the safety and welfare of children involved with the organisation. 
These procedures should not deviate from the current Children First: National Guidance, but 
may offer further elaboration to ensure local relevance and applicability… It is the 
responsibility of each organisation to ensure that such guidance and procedures are in place” 

 

Children First Bill, 2012 

“This law will put Children First Guidelines on a statutory footing, giving added force to child 

protection. This legislation is part of a suite of measures being introduced to help protect 

children . . . . the main message here is that child protection concerns need to be acted on 

and not ignored. This new law will require certain professionals and volunteers working with 

children to report child protection concerns to a Designated Officer who will in turn refer 

concerns to the HSE”. 

Frances Fitzgerald, Minister for Children and Youth Affairs. May 2012 

 

http://www.hse.ie/eng/services/Publications/services/Children/cf2011.pdf
http://www.hse.ie/eng/services/Publications/services/Children/cf2011.pdf
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All UCD students and staff are bound by UCD’s Child Protection Policy and therefore must ensure 
compliance with the guidelines issued in that policy in addition to those outlined here which are 

specific to UCDVO. http://www.ucd.ie/hr/policies/ 
 
3. Statement on Child Protection 

 

It is the policy of UCDVO to abide by guidelines set out in ‘Children First: National Guidance for the 
Protection and Welfare of Children’.    
 
UCDVO’s volunteer programmes involve working with children and as a result UCDVO has a duty of 
care to protect the well being of all children connected to the programme. All staff and volunteers 
must be alert to the possibility of child abuse and alert to their obligation to report reasonable 
concerns or suspicions to the appropriate authorities. All staff and volunteers are encouraged to 
demonstrate exemplary behaviour in order to protect themselves from false allegations and at all 
times to adhere to the good practice guidelines outlined in this policy. It is the policy of UCDVO to 
carry out Garda Vetting and random reference checks on all volunteers who are selected for the 
annual Volunteer Programme.  
 
As a signatory to the Comhlámh Code of Good Practice for Volunteer Sending Organisations and the 
Dóchas Code of Conduct on Images and Messages UCDVO is committed to implementing all 
principles of good practice and carrying out an internal audit on an annual basis. 
 
4.    Defining and recognising Child Abuse  

‘Children First, 2011’ categorises child abuse into four different areas: 

 Neglect 

 Emotional Abuse 

 Physical Abuse 

 Sexual Abuse 

 

A child may be subjected to one or more forms of abuse at any given time. They are defined as 

follows:  

 

Neglect: Neglect can be defined in terms of an omission, where the child suffers significant harm or 

impairment of development by being deprived of food, clothing, warmth, hygiene, intellectual 

stimulation, supervision and safety, attachment to and affection from adults, and/or medical care. 

(Children First, 2.2.1) 

 

Physical Abuse: Physical abuse of a child is that which results in actual or potential physical harm 

from an interaction, or lack of interaction, which is reasonably within the control of a parent or 

person in a position of responsibility, power or trust. There may be single or repeated incidents. 

(Children First 2.4.1) 

 

Sexual Abuse: Sexual abuse occurs when a child is used by another person for his or her gratification 

or sexual arousal, or for that of others. (Children First, 2.5.1) 

 

http://www.ucd.ie/hr/policies/
http://www.hse.ie/eng/services/Publications/services/Children/cf2011.pdf
http://www.hse.ie/eng/services/Publications/services/Children/cf2011.pdf
http://volunteeringoptions.org/Portals/0/ComhlamhCodeofPractice13.pdf
http://www.dochas.ie/Shared/Files/7/Images_and_Messages.pdf
http://www.hse.ie/eng/services/Publications/services/Children/cf2011.pdf


UCDVO Child Protection Policy     September 2013 

Emotional Abuse: Emotional abuse is normally to be found in the relationship between a 

parent/carer and a child rather than in a specific event or pattern of events. It occurs when a child’s 

developmental need for affection, approval, consistency and security are not met. Unless other 

forms of abuse are present, it is rarely manifested in terms of physical signs or symptoms. (Children 

First, 2.3.1) 

 
 
5. Child Protection Good Practice Guidelines 
 
It is Good Practice to:  

 Treat all young people equally with respect and dignity.  

 Always treat the welfare of every child/children as paramount.  

 Always work in an open environment avoiding private or unobserved situations.  

 Avoid placing yourself in a compromising or vulnerable position.  

 Be accompanied by a second adult whenever possible.  

 Avoid doing something that could be misinterpreted by a third party.  

 Immediately note the circumstances of any situation which occurs which may be subject to 
misinterpretation by a third party.  

 Wait for appropriate physical contact to be initiated by the child (e.g. holding a small child’s 
hand).  

 Ask permission from children, parents and guardians before taking photographs.  

 Be aware of the potential for peer abuse and bullying and address it with both individuals 
where possible.  

 Avoid placing children in high-risk peer situations (e.g. unsupervised mixing of older and 
younger children).  

 Report to a supervisor when inappropriate action is being inflicted by children on other 
children e.g. sexually provocative games.  

 Ensure, in so far as is reasonably possible, that buildings, facilities and equipment, used by 
young people, are safe.  

 Be aware of the location and contents of the nearest first-aid kits.  

 Be sensitive to risks of personal safety and the possibility of unfounded allegations that can 
arise.  

 Anticipate and control disruptive behaviour by young people by setting clear boundaries and 

maintaining a group contract.  

 
 
Try Not To:  

 Encourage any inappropriate attention seeking behaviour, such as tantrums by a child.  

 Allow children to engage in inappropriate or high risk games with each other.  

 
Do Not:  

 Show favouritism or spend excessive amounts of time with one child.  

 Hit or otherwise physically assault or physically abuse a child.  

 Use language that will mentally or emotionally harm a child.  
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 Suggest inappropriate behaviour or relations of any kind.  

 Develop a sexual relationship with a child.  

 Kiss, fondle or touch a child in an inappropriate or insensitive way.  

 Do things of a personal nature that a child could do for him/herself, including dressing and 
bathing.  

 Condone or participate in behaviour that is illegal or unsafe.  

 Act in any way that intends to embarrass, shame, humiliate or degrade a child. 
 

  Show discrimination of race, culture, age, gender, disability, religion, sexuality, or political 
persuasion.  

 
Using Mobile Phones and Email: 
 
UCDVO recognises that relationships are developed with children and young people via the 
volunteer programme. However, it is extremely important that all staff and volunteers maintain 
appropriate boundaries within these relationships. Contacting young people by phone, text or email 
should never be undertaken without parental/guardian/guardian organisation consent. Staff and 
volunteers should not contact or respond to contact with children through social networking sites 
such as Facebook and Twitter. 
 
Staff and volunteers must also be compliant with UCD’s social media policy guidelines. 
 
These guidelines are based on the principles that: 
 

 The welfare of the child is paramount 

 All children, whatever their age, culture, disability, gender, language, racial origin, religious 
beliefs and/or sexual identity, have the right to protection from abuse 

 All suspicions and allegations of abuse will be taken seriously and responded to swiftly and 
appropriately. 

 All staff and volunteers have a responsibility to report concern to the appropriate officer. 
 
 
6. Our Approach to working with international partner organisations on Child Protection issues: 

 

In carrying out its charitable mission above, UCDVO works with a number of partner organisations. 

Although UCDVO has a limited mandate to act or enforce the policies and practices of partner 

organisations, partnership agreements are underpinned by the principles outlined in this policy 

statement. In relation to the work of its Partners, UCDVO will: 

 
 Provide support and advice for Partners developing their own Child Protection Policy.  

 Create an environment where child protection issues are discussed openly in a non-
threatening, safe and supportive environment.  

 Promote open lines of communication within and between organisations to improve 
awareness and to document learning from the implementation of child protection policies 
and procedures.  

http://www.ucd.ie/hr/policies/
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 Create a framework to deal openly, consistently and fairly with allegations concerning both 
direct and indirect abuse where information is properly recorded.  

 Support our Partners to create an environment where children are better able and willing to 
speak out about abuse (where this is appropriate within the context of a programme of 
work).  

 Actively raise awareness and express our concerns where appropriate in relation to 
behaviour and/or practice that does not support and respect a child’s rights.  
 

 
7. Responding to a Disclosure 

In the event of a child/children disclosing an incident of abuse it is essential that this is dealt with 
sensitively and professionally by the staff member/volunteer involved. The following are guidelines 
to support the worker/volunteer in this: 
  

 Inform the child/children of your duty to report their disclosure as early as possible in the 
conversation. Never agree to keep the disclosure secret.  

 React calmly, an over-reaction may intimidate and increase any feelings of guilt.  

 Listen carefully and attentively; take the child/children seriously; the child is taking a risk by 
telling you this, you should try to ensure that the child's experience of telling is a positive 
one.  

 Reassure the child/children that they have taken the right action in talking to you.  

 Ask questions for clarification only. Use open-ended questions such as "Do you want to tell 
me about this?" Be mindful not to ask leading questions such as “Did Joe Blogs do this to 
you?”  

 Check back with the child/children that what you have heard is correct and understood; be 
mindful not to make a child repeat the story unnecessarily.  

 Do not express any opinions about the allegation.  

 Record the conversation as soon as possible, in as much detail as possible. Sign and date the 
record.  

 Treat the information confidentially.  

 Pass the recorded information to the Team Leader1 

 The volunteers should only record and discuss their concerns with the Team Leader and/or 
the UCDVO Grievance Panel2.  

 The Grievance Panel will send a note of acknowledgement to the Team Leader and the 
complaint once an incident report has been received and will endeavour to keep them 
updated on any course of action decided. 

 
 
 
 
 

                                                           
1
 UCDVO defines a Team Leader as a volunteer with responsibility for overseeing the implementation of a development project during the 

four weeks when volunteers are working overseas. The Team Leader is responsible for monitoring the safety and well being of the 

volunteers and are the main point of contact between UCDVO and the local community and Partner NGO 

2
 The UCDVO Grievance Panel is made up of three members of the UCDVO Board of Trustees who review and respond to complaints or 

grievances raised by volunteers, Partners, or members of the public 

http://www.unicef.org/crc/
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With Respect to Staff and Volunteers  
Should a partner or another volunteer identify a case of abuse, or suspect the behaviour or intent of 
a UCDVO volunteer, this should be reported as a matter of urgency to the Team Leader. The Team 
Leader will bring the matter to the attention of the UCDVO Manager and together with the support 
of the UCDVO Grievance Panel they will deal with the matter. 
 
 
With Respect to a UCDVO Team Leader 
In case of a complaint being made against a Team Leader, volunteers should contact the UCDVO 
Manager who will record and act on these in a confidential manner and in the best interests of the 
child. It is vital to protect the confidentiality of all involved that reports are made and discussed only 
with the UCDVO Manager. 
 
With Respect to Partner Organisations  
If a situation arises while overseas which causes concern about the behaviour of the partner 
organisation with respect to Child Protection, volunteers are encouraged to discuss this with their 
Team Leader who will document these concerns and revert to the UCDVO Manager. 
 
 
 
8. Responding to Allegations 
  
 
A. Allegations against a UCDVO staff member or Volunteer/Leader  
 
Procedure for dealing with an allegation against a staff member or UCDVO Volunteer/Team 
Leader while overseas  
 
UCDVO will take immediate action against any staff or volunteers where it is judged that serious 
misconduct has occurred.   This procedure is the responsibility of the UCDVO Grievance Panel:  
 

1. If there is an allegation of suspected child abuse against a UCDVO staff member or volunteer 
the UCDVO Grievance Panel must be informed immediately in writing by the individual 
wishing to make the complaint or the Partner organisation. 

2. If the allegation is made against a staff member, the Grievance Panel will consult with UCD 
HR regarding the relevant UCD disciplinary policies and procedures. These procedures will 
apply as staff working for UCDVO are employees of University College Dublin. 

3. Following consultation with UCD HR, the staff member whom the allegation has been made 
against will be contacted, informing them of an allegation against them and allowing them 
to respond to the allegation.  

4. The Grievance Panel is responsible for implementing this policy for volunteers and 
depending on the seriousness of the allegation the volunteer may be suspended.  

5. In the case of suspension of a volunteer, they will not work on the project until the issue has 
been resolved.  

6. The volunteer has the right to appeal any disciplinary action taken. 

7. The Grievance Panel may also take legal advice as required. 

8.  Upon completion of inquiries a further disciplinary hearing will be heard with volunteers 
and those involved, and appropriate action taken as required.  

9. All documentation and actions will be recorded, dated and signed.  

 

http://www.ucd.ie/hr/t4cms/NR_Disciplinary_Procedure_Policy.pdf
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B. Allegations of abuse against staff of a Partner Organisation  
 
Procedure for dealing with an allegation of suspected abuse against Staff and/or Volunteers of a 
Partner Organisation  

1. All witnessed, suspected or alleged incidents of child abuse should be immediately reported 
to the Team Leader, who will record and act on these concerns in a confidential manner. 

2.  If it is felt that a child is in immediate danger, the local police or relevant authorities will be 
alerted.  

3. Once a complaint is received, the UCDVO Manager will bring the matter to the attention of 
the UCDVO Grievance Panel who will investigate the matter further.  

4.  The UCDVO Manager will contact the Board of the Partner Organisation requesting their 
official response to the situation.  

5. While UCDVO understands that our partners operate in different culture and legal systems, 
UCDVO may be unable to continue a partnership when following an investigation, it 
continues to have serious doubts about the actions and behaviour of the organisation or 
individuals within the organisation with regard to child protection.  

6.  UCDVO may also decide to take legal advice locally. 
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Support when dealing with the allegation of abuse  
UCDVO assures all staff/volunteers that it will fully support and protect anyone, who in good faith 
reports his or her concern that a colleague is, or may be, abusing a child. Following an allegation of 
child abuse consideration will be given about what support may be appropriate to children, parents, 
members of staff, volunteers and Leaders. Consideration will also be given to what support may be 
appropriate to the alleged perpetrator of the abuse.  Vexatious and deliberately false allegations will 
be followed up and dealt with appropriately. 
 
If you (an adult) are accused of an abusive action:  

 Make notes of all your actions/contacts with the child in question as soon as possible.  

 Seek access to professional and legal advice.  

 Ensure you are no longer working with the child/children making the allegation.  

 Consult the UCDVO Child Protection Policy and make sure that procedures are followed 
correctly.  

 Avoid any discussions around the topic/ allegations with anyone outside of the proper 
procedures.  

 

 

 

UCDVO has referred to a number of policy documents from other Comhlámh signatory 

organisations (namely Suas, Global Schoolroom and Camara) when preparing the content and 

format of this policy.  
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Incident Report Form – Strictly Confidential 
*Required  
 
Your Name *  
Name of the person completing the form 
 
_____________________________________________ 
  
 
Name (s) of affected/injured party *  
Please note if more than one person was directly affected it may be required to complete separate 
incident reports 
 
_____________________________________________ 
  
 
Date of Incident *  
If this is an ongoing issue or one that unfolded over a period of time, then please write "ongoing" or 
"developing" below. Otherwise please give the exact date of the incident. Format (dd:mm:yy).  
 
______________________________________ 
 
 
Time of Incident  
If this is an ongoing issue or one that unfolded over a period of time, then please write "ongoing" or 
"developing" below. Otherwise please give the exact time of the incident. (24 hour format) 
 
_________________________________________________ 
 
 
Initial Categorisation of Incident *  

 Minor - Some professional support needed, relatively small concerns.  

 Medium - Professional support needed, reoccurring smaller incidents, substantial concerns.  

 Major – Serious incident, long term injury to volunteer(s) or local project participants; large 
disruption to volunteer(s) service to Partner.  

 
Type of Incident *  

 Partner Related - impacts on volunteers work with the Partner organisation.  

 Child Protection - incident related to concerns regarding Volunteer/Coordinator/Partners in 
relation to child protection.  

 Security - Incidents related to volunteers security on placement. (Could be placement 
specific or city/country wide)  

 Medical Health - Health related issues.  

 Medical psychological - Concerns re volunteer ability to cope  

 Disciplinary - Volunteer conduct related.  
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Incident Report Form – Strictly Confidential 
Exact Location of Incident* 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

Description of Incident *  
Factual, please include any factors that led to the incident, what the affected party was doing when 
the incident occurred, any unsafe behaviour or conditions, any substances involved.  
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 
Witnesses to the Incident / Other People Involved  
Please list any other people that witnessed the incident or involved in the incident  
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 
Impact on Individual *  
Please give details of injuries, emotional or any other affect this incident has had on the affected 
party  
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 
Impact on Team and Wider Programme  
Please give details of the wider affect on the team, Partner, and programme overall of this incident 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

Describe Medical Care / Emergency Care Provided (if Applicable)  
Name of person(s), doctor(s), hospital(s) providing care, days spent in hospital, treatment given 

__________________________________________________________________________________

__________________________________________________________________________________

_________________________________________________________________________________ 
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Incident Report Form – Strictly Confidential 
 
Level of Satisfaction with Health Care *  

 Excellent  

 Good  

 Adequate  

 Poor  

 Very Poor  

 Not Applicable  
 
Action taken in Response to the Incident* 

__________________________________________________________________________________

__________________________________________________________________________________

________________________________________________________________________________ 

 
Days missed from Placement as a Result of the Incident (if applicable) 

__________________________________________________________________________________

__________________________________________________________________________________

________________________________________________________________________________ 

 
Recommendations for the rest of the Programme / Future Programmes*  

Please include specific behavioural changes if appropriate 

__________________________________________________________________________________

__________________________________________________________________________________

_________________________________________________________________________________ 

Signed:     __________________________________ 

BLOCK CAPITALS: ____________________________ 

Role: ______________________________________ 

Date: _____________________________________ 


